
M E E T  T H E  CA S T

WITHOUT  A  GOVERNED  FRONT  DOOR

Email. Spreadsheets. Judgment.

WITH  SUPPL I E R  REG I STRAT ION

One route. Validated. Evidenced.

T H E  D I F F E R E N C E ,  I N  F O U R  L I N E S

S U P P L I E R  R E G I S T R AT I O N

Six months in the life of
a supplier record
Day one, and six months later. The same record, governed two different ways.

Supplier data is checked closely when a supplier is set up. It
stops being checked the moment it changes. This is one

supplier record, on both of those days.

For procurement, finance, master data and IT leaders in multi-ERP enterprises.

THE  RECORD

IDENTITY TAX BANK

ADDRESS

One supplier. Identity, tax, bank,

address. Correct on the day it

was created, and then nobody

is watching.

0 9 : 0 0  ·  DAY  O N E

A business unit raises a request to set up a new
supplier.
The first invoice is due in three weeks. Everything below follows from that one request.

YOUR  SUPPL I ER  · RD Ray Delgado, Kestrel Industrial Supply

The request starts in a system and then falls out into email. He

is sent a form and asked to send it back.

He is invited into one structured flow, and only asked for what

applies to his company.

YOUR  TEAM  · RO Rachel Okoye, vendor master

Rachel becomes the form, the chaser and the checker for

every request that arrives.

The request enters one flow, with the same fields asked in the

same way every time.

NOT  CREATED,  IN  EMAIL NOT  CREATED,  IN  ONE  FLOW

YOUR  SUPPL I ER  · RD Ray Delgado, Kestrel Industrial Supply

NO  V IS IB I L I TY

He has no way of knowing whether his company is already set

up with you.

His tax ID is checked against your existing records as he

enters it.

YOUR  TEAM  · RO Rachel Okoye, vendor master

She searches by name, cannot tell which of three records is

the right one, and creates a fourth.

The submission is matched to known records before a new

one is created, so the duplicate is prevented rather than

merged later.

FOURTH  DUPL ICATE  CREATED MATCHED,  NO  DUPL ICATE

YOUR  SUPPL I ER  · RD Ray Delgado, Kestrel Industrial Supply

He finds out what was wrong three days after he sent it.

He cannot submit an incomplete or malformed record, so he

fixes it while he is still in the form.

YOUR  TEAM  · RO Rachel Okoye, vendor master

The chasing cycle starts, and the record waits behind it.

What arrives is complete, so there is nothing to send back.

INCOMPLETE ,  WAIT ING COMPLETE

YOUR  SUPPL I ER  · RD Ray Delgado, Kestrel Industrial Supply

The number used to confirm his bank details is the one

printed in his own email footer.
He submits once, and can see what he has provided.

YOUR  TEAM  · RO Rachel Okoye, vendor master

The control is one person's judgment, and no record survives

of what was checked.

She reviews the captured data alongside the validation

results, and mandatory failures are flagged before anything

can be approved.

APPROVED,  UNVERIF IED BLOCKED,  THREE  FAILURES

YOUR  SUPPL I ER  · RD Ray Delgado, Kestrel Industrial Supply

He sends the same certificate to the third person who has

asked for it.
Documents are uploaded against his company profile once,

where they can be found again.

YOUR  TEAM  · RO Rachel Okoye, vendor master

Certificates sit in a folder and expiry dates sit in a spreadsheet

nobody owns.

Tax forms and certificates are held against the supplier record

rather than chased down later.

EVIDENCE  SCATTERED EVIDENCE  ON  F ILE

S I X  MON T H S  L AT E R

Nothing about this supplier has changed.
Except the bank details.
This is the moment most businesses do not govern at all.

YOUR  SUPPL I ER  · RD Ray Delgado, Kestrel Industrial Supply

It arrives from an address that looks right, and it did not come

from Ray.

Bank details are changed in one place, as a change to the

record rather than a message to a person.

YOUR  TEAM  · RO Rachel Okoye, vendor master

The request is indistinguishable from a real one, so it is

treated as routine.
Every change to a high-risk field is held as a change to be

validated, whoever submits it.

CHANGE  ACCEPTED  BY  EMAIL CHANGE  HELD  FOR  VALIDATION

YOUR  TEAM  · RO Rachel Okoye, vendor master

The record was verified once, at creation. It has now been

changed with no check at all, and paid.

The submitted details do not match the legal entity, so the

change is not applied and the account on file is unchanged.

CHANGED,  NO  CHECKS  RUN CHANGE  NOT  APPL IED

YOUR  SUPPL I ER  · RD Ray Delgado, Kestrel Industrial Supply

The genuine supplier chases a payment that was made to

somebody else. The account on file was never changed, so the invoice is paid

to the supplier as expected.

YOUR  TEAM  · RO Rachel Okoye, vendor master

What was checked has to be reconstructed from email, weeks

after the money left.

What was checked exists on the record, so the answer is

retrieved rather than assembled.

PAID  TO  AN  UNVERIF IED  ACCOUNT RECORD  INTACT

WHAT  T H I S  B U I L D S

A governed supplier record, built at the front door
A governed supplier record is not something you inherit. It is built at the point supplier data enters the business and at

every point it changes. Govern those two moments and the record becomes trustworthy without a master data program,

a systems map or a governance council behind it.

One record, one route in.

Every submission and every change

arrives through the same governed

entry point.

No ERP integration required.

The front door is governed without

touching the systems behind it.

Nothing is recreated later.

Whatever you add next starts from a

record that is already trusted.

Checked once is not a control.
Validated at intake, and at every change.
STAR T  HE R E

Get the Supplier Registration overview

TH EN

Book a 30 minute walkthrough

0 9 : 1 0  ·  WHERE  DOES  TH IS  GO

0 9 : 4 0  ·  I S  TH IS  ALREADY  A  SUPPL I ER

1 1 : 2 0  ·  I T  COMES  BACK  I NCOMPLETE

1 4 : 0 5  ·  WHAT  D ID  WE  ACTUALLY  CHECK

1 6 : 3 0  ·  WHERE  ARE  THE  DOCUMENTS

THE  SUPPL I ER  GOES  L IVE

WITHOUT  A  GOVERNED  FRONT  DOOR W ITH  SUPPL I E R  REG I STRAT ION

The delay stays invisible until someone complains, and by

then the business has already gone round the process.

The record is trusted from the moment it is created, because it

could not be created any other way.

L IVE ,  UNVERIF IED L IVE ,  VALIDATED

0 8 : 1 5  ·  A  BANK  CHANGE  ARR IVES

0 8 : 4 0  ·  THE  DETA I LS  DO  NOT  MATCH

DAY  4 0  ·  WHEN  I T  SURFACES

Purpose-built supplier management platform for the world's most complex enterprises.

https://www.hicx.com/registration-hub/#hicx-demo
https://www.hicx.com/registration-hub/#hicx-book-demo

